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Gainesville Opportunity Center, Inc is an independent 
not-for-profit 501(c)(3) agency made up of a dedicated 

Board of Directors, staff, members, and volunteers

Federal Tax ID Number 20-8823721

The Gainesville Opportunity Center Clubhouse Model 
contributes to the community by providing a comprehen-
sive and dynamic program of community support for 
people whose lives have been drastically distrupted by a 
severe and persistent mental illness.

In contrast to traditional day-treatment models, GOC 
clubhouse participants are called “members” (as 
opposed to “patients or ”clients”), and treatment 
focuses on their strengths and abilities, not their illness.

The International Clubhouse model is unique in that it is 
not a clinical program, meaning there are no therapists 
or psychiatrists on staff. All clinical aspects of the 
program have been removed in order to focus on the 
independence of the individual, rather than their illness.  
Additionally, all participation is strictly on a volulntary 
basis.

HOW DOES IT WORK ? COMMUNITY EMPLOYMENTWHAT IS THE MODEL ?

The Four Guaranteed 
Rights of Membership
1.  The Right to a place to come
2.  The Right to meaningful relationships
3.  The Right to meaningful work
4.  The Right to a place to return

Clubhouse members 
have rights! 

THE TYPICAL WORK-ORDERED DAY

The Clubhouse is divided into various work units 
designed to manage the everyday tasks associated with 
the operation of the clubhouse.  Typical work units may 
include Food Service, Facilities/Environmental, Reach 
Out (contacting and supporting members who have not 
attended the Clubhouse in a while), Membership, 
Education, Advocacy, Social Recreation, Clerical, and 
Employment.  The work of 
each unit is further divided 
into specific manageable 
tasks.  When a member joins 
the clubhouse, he/she selects 
a “home unit”, according to 
his or her interests and 
abilities.  The member can 
then sign up to perform the 
unit tasks, giving him/her an 
opportunity to work 
side-by-side with the clubhouse staff in a unique 
partnership and to contribute in meaningful ways to the 
overall operation of the clubhouse.  All member 
contributions inside the clubhouse is done so that, on a 
voluntary basis, payment of a member to work in the 
clubhouse is considered unethical, regardless of work 
performed or hours put in.

The first step of the program is Transitional Employment 
(”TE”), in which members can work in meaningful 
part-time jobs outside the clubhouse, procured through 
partnership with community entities and businesses.  
The member selected by the clubhouse community for 
these position(s) are trained by a clubhouse staff and/or 
member who is in charge of that particular placement. 
As an incentive to the employer, job attendance and 
performance are guaranteed, because a staff and/or 
member will support or even fill-in for the clubhouse 
member if he/she needs to be absent for any reason.  
Each member contribution at a Transitional Employment 
position is designated to be transitional and temporary 
lasting for six to nine months, as these positions belong 
to the clubhouse, and are designed in such a way so 
that ideally members will have an opportunity to work.  
Each member of the clubhouse who participates in a 
Transitional Employment position is quaranteed to earn 
minimal wage or above. Additionally, all clubhouse TE 
positions are entry level so that all members hae 
opportunities to work in all positions.  The single most 
important factor in placing members in TE positions is 
the individual’s desire to work.

The second step is supported employment, in which the 
clubhouse community helps an interested member 
obtain his/her own employment and services as a 
resourse and support for writing résumés, practicing 
interviewing skills, access transportation, and providing 
emplyer liansons.

The third step is independent employment, in which the 
member is meaningfully and gainfully employed without 
the intervention (but always with the support) of the 
clubhouse community.

The clubhouse Model 
seeks to demonstrate 

that people with a 
mental illness can 

successfully live 
productive lives and 

work in the community, 
regardless of the nature 

or severity of their illness. 

A Clubhouse is about 
HOPE and Recovery! 

   ainesville     pportunity    enter Inc. is grounded in the “Clubhouse Model”, a well-tested 
evidence-based recovery model featuring Transitional Employment.  This model has been 
internationally proven by research to be hightly effective in 300 locations in 24 countries.
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Gainesville Opportunity Center is where 
people whose lives have been drastically interrupted 

by a mental illness 
come to rebuild their lives.

MISSION STATEMENT:   The Gainesville 
Opportunity Center, Inc is dedicated to the 
recovery and betterment of the lives of 
people with a mental illness.

GOAL:  Our goal is to support all members 
with their individual recovery and employ-
ment desires.

VISION:  Our vision is a world that is 
stigma-free, where having a mental illness is 
universally accepted,  enabling each person 
to live a meaningful life to his or her indi-
vidual potential.  

Ho
w

 c
an

 I 
su

pp
or

t t
he

 m
is

si
on

 a
nd

 s
er

vi
ce

s 
of

Ga
in

es
vi

lle
 O

pp
or

tu
ni

ty
 C

en
te

r, 
In

c.

N
am

e_
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
_

Ad
dr

es
s_

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
_

Ci
ty

__
__

__
__

__
__

__
__

__
__

__
  S

ta
te

__
__

_ 
 Z

ip
__

__
__

__
__

_

E-
m

ai
l_

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

   Pl
ea

se
 m

ak
e 

ch
ec

ks
 p

ay
ab

le
 t

o:
 G

ai
ne

sv
ile

 O
pp

or
tu

ni
ty

 C
en

te
r, 

In
c.

an
d 

m
ai

l t
o:

 7
25

7 
4 

Bl
vd

, #
31

8,
 G

ai
ne

sv
ill

e,
 F

L 
32

60
7

In
de

pe
nd

en
t n

ot
-fo

r-p
ro

fit
 5

01
(c

)(3
) a

ge
nc

y
Fe

de
ra

l T
ax

 ID
 N

um
be

r 2
0-

88
23

72
1

$1
,0

00

$5
00

$2
50

$1
00

$5
0

$2
5

O
th

er

VI
SA

  o
nl

in
e 

at
 o

ur
 w

eb
si

te
:

   
   

   
w

w
w

.g
oc

lu
bh

ou
se

.o
rg

Ch
ec

k

Bi
ll 

m
e

w
w

w
.G

oC
lu

bh
ou

se
.o

rg




